
Transitioning 
to Tech
Introductory Session

• Why you? 

• Why now? 

• Why not?
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Doom and gloom?
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Or opportunity to adapt?
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Adapt 
How?

Copyright Rebecca Brown 2024 | All rights reserved 4



What are some transitioning 
challenges?

• So many upskilling options -

• Affordable?   Effective?   Right fit?

• Opportunities to practice concepts?

• Building a portfolio/resume?

• Making the switch -

• Risky?   Scary?

• Selecting best path beyond a first assignment?
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How Can 
I Curate 
My Path?
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Welcome!  

Why are you here?  

What do you do now?

What is your grandest hope 
for a dream job?
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How do I develop an 
effective transition 

strategy?
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Zero in on your target

• What is your best fit?
• Roles: BA, UX, QA (+Perf), PM, PO

• What experience can you leverage?
• Multiple types of software-Desktop, Web, Cloud
• Transactional, IoT/Connectivity, CRM, Data Insights

• Where do you want to play?
• Environments: Start up, small/local and large/global

• How do you apply new skills?
• It’s all about methodology! XP, Agile, Scrum

• How can you transition non-traditionally?
• Create your own path
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Map Your Plan – Start Where You Are

• Identify portable skills

• Fill skill gaps with best training choices

• Apply concepts in a safe experience

• Grow your portfolio

• Transition by applying non-traditional ways to obtain 
experience
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Map Your Plan – Knowledge and Skills

• IT “Training” tends to be too high level or too detailed 

• You need digestable content that progresses in a logical 
sequence 

• Need a lean path – too many ineffective options 
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Map Your Plan – Continue to Grow

• Day one – real world application

• On the job mentoring in a safe space – it can be tricky

• Learning IT culture and “speak”
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That explains the what
The magic is in the HOW
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Tech Outlook 2024
Let’s level set
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How we got here

Applications
Automation of rote 
work (ERP, finance,  
insurance as early 

as 1960s)

Software as a 
Service (SaaS)–

configurable (CDs 
to Cloud)

Phone apps 
(2007 – 1st

iPhone)

Virtualization 
(2014 FB bought 

Oculus)

Data lakes, 
unstructured -

blobs

Data hosted 
in cloud, 

redundant 
instances

Big Data -
AI/ML (Chat 

GPT launched 
2022)

Connectivity
Web (Netscape 
has 10M users in 

1995)

Cloud –
Infrastructure as a 

Service (Netflix 
migrated to AWS 

2008)

Internet of Things 
(2010s – NEST, Tesla 

“full self driving” 
2016)

Socials (2008 
Facebook 

surpassed My 
Space users)

Methods
XP – Extreme 
Programming 

(1996)

Google 
adopted 

OKRs (1999)

Agile 
Manifesto 

(2001)

SAFe Agile 
(2011)

Traditional 
Databases –

structed, 
relational

Data
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Traditional Tech 
Hubs are Out

• Access to jobs becoming more 
local
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AI Needs Soft Skills

• Communication, communication, communication!

• Team work and Networking

• Critical Thinking

• Creativity

• Empathy

• Flexibility and adaptability

• Non-traditional learner “Hey Google…”

• Domain knowledge – specific to a given industry
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Historic 2023 tech layoffs have waned
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• 300,000 layoffs in 2023 (Yikes! Including me)

• LinkedIn 90% of job posts.  Jan 2024 – 90,000 openings for:



Skills based hiring is on the rise

• Great opportunity! Rate of change requires different 
talent acquisition strategies

• Certificates help acquire skills
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Certifications are surging

Copyright Rebecca Brown 2024 | All rights reserved 20



Setting out on the journey
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How can these sessions help?

• Three segments per session: 

• Learning a Critical Concept or Role, with resources to 
learn further and practice

• Assess where you are now – next steps for each of you

• Office hours – open questions, mentoring, networking
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Learning Deep Dive

• Learn about roles and development process - Hone your 
target

• Simulation to apply concepts
• Reflect, kick the tires

• Supporting materials and links shared at ScreenGig.com

Copyright Rebecca Brown 2024 | All rights reserved 23



Simulated Product Team?

• You are now part of my product team!

• See product development up close – how to deliver value

• Practice sample roles 

• Have fun – it’s can be very creative

• Practice is how we learn
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Individual Assessments with Group

• Assess portable skills

• Identify effective certs and training

• Find a path – learn from group
• Resume/portfolio

• Real world experiences

• Mentoring and problem solving

• Job search best practices
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Community 

• Support

• Network – grow with us

• Safe place
• This is your sandbox for your new career!  

• It’s okay to play here.
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Roadmap for the Curated Path

Skill Gap Analysis

Identify Ideal Roles

Skills and Knowledge

Build Portfolio/Resume

Prepare for Job 

Search/Define Brand

Find Jobs

On-going Career Pathing

Community
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Your thoughts?
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Getting your feet wet in tech

• Get “techy” by engaging with tech journalism – great 
interpreters:
• HardFork podcast

• Wired Magazine (free ezine from the library)

• Bill Gaits Notes – futurist, in the know

• Join my (growing) site for:
• Deck

• Blog

• Reference and tools
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Great to meet you!
Look forward to working with you…
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