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Or opportunity to adapte

E Skills-B‘.,,Se d Hiv;

b Joseph
er Chl’istlna
TECH 1 d a comPUtb- - Lange, and i
sto Al,youd says
Thank t a jOb in teCh! |BM A| Chlef y A Save In
degree to ge > Share ) () h Hwvye.
Wei Kevin Tan Jan1.2024.12102f~'.h' EST . 11 1O
Kwan Wel REVIR < —_— o1 1

1 M

"Questioning, creativity skills, and innovation are going to be hugely important because | think Al's going to
free up more capacity for creative thought processes," IBM's global managing partner for generative Al,
Matthew Candy told Fortune.

Richard Bord via Getty Images; Jaap Arriens/NurPhoto via Getty Images

|
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Adapf
How?e
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What are some fransitioning
challengese

* SO many upskilling options -
« Affordable?¢ Effectivee Right fit?

» Opportunities to practice conceptse
 Building a portfolio/resume?

0 IN| 1O\LO
() L 1 Q\0.\C

* Making the switch - 70111000

. Risky2 Scary? 1100 ok

» Selecting best path beyond a first assignmente 9

L 1.0
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How Can
| Curate
My Pathe
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Welcomel

Why are you heree
What do you do nowe

What is your grandest hope
for a dream job?¢

Copyright Rebecca Brown 2024 | All rights reserved




How do | develop an
effective fransition===

€. TELOCI\/C —
. --s‘-’«l.k'—\!'_c:‘vw



Zero in on your target

* What is your best fite
» Roles: BA, UX, QA (+Perf), PM, PO

 What experience can you leverage®e
* Multiple types of software-Desktop, Web, Cloud
» Transactional, loT/Connectivity, CRM, Data Insights

 Where do you want to playe )|
« Environments: Start up, small/local and Iorge/g|0b0| | k(f,'{;}_

* How do you apply new skillse '_)1] 10)
e It's all about methodology! XP, Agile, Scrum ¢

- How can you transition non-traditionally? 2

« Create your own path ;1

Copyright Rebecca Brown 2024 | All rights reserved



Map Your Plan - Start Where You Are

 |[dentify portable skills

o Fill skill gaps with best training choices
« Apply concepts in a safe experience
» Grow your portfolio

 Transition by applying non-traditional ways ’ro obtain®
experience SHPRENATN:

11 10100
XONNPN

LG

LQ

LWL 14(
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Map Your Plan - Knowledge and Skills

[T "Training” tends to be too high level or too detailed

* YOou need digestable content that progresses in a logical
seqguence

 Need a lean path — too many ineffective options

)] 1,0\,0
() L 1 Q\0.\C
I 1 1.O\1 )
TISHON
LO
LQ
1
L] (
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Map Your Plan - Continuve to Grow

* Day one - real world application
« On the job mentoring Iin a safe space — it can be tricky
» Learning IT culture and “speak”

p“ )r I()l(.)

010000 L I 1 0,0,0
L1 LO\L
\O\1; O\l )
O INTP,
LOQ

]

L LW )
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Let’s level set
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How we goft here

Automation of rote

work (ERP, finance,

insurance as early
as 1960s)

Applications

Web (Netscape
has 10M users in
1995)

XP — Extreme
Programming
(1996)

Traditional
Databases —
structed,
relational

Copyright Rebecca Brown 2024 | All rights reserved

Software as a
Service (SaaS)-
configurable (CDs
to Cloud)

Cloud -
Infrastructure as a
Service (Nefflix
migrated to AWS
2008)

Google
adopted
OKRs (1999)

Data lakes,
unstructured -
blobs

Phone apps
(2007 — 1¢
iPhone)

Internet of Things

(2010s — NEST, Tesla Facebook
“full self driving” . surpassed My
201¢) O° Space users)
T l% IO T OO 11O )k
f;()()!r_ .;{(’ .
o n 1 1 9D QYQQ)n
Agil oK |
gle N .
Manifesto lb,’ SA(I;e()ﬁg?ne
2001 \
(2007) "

MO LAY A

Data hosted Big Data -
in cloud, . Al/ML (Chat
redundant <" GPT launched

instances " 2022)
0,1, Q01O
SR 1 LS

)
YWy WGy
\‘\;\\\‘\t;

Virtualization
(2014 FB bought
Oculus)

Socials (2008
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THE BIGGEST

Tech Talent Hubs

While cities like San Francisco and New York remain

pal centers of tech talent and innovation, many other cities are
rO I I O n O e < growing extremely quickly in terms of the tech labor pool.
Percentage Change (2017-2022)
i i e LT [
Hubs are Out

Vancouver
111,100 Calgary Canadian cities like Vancouver,
52,200 Calgary, and Montreal have
. . had the highest growth over
« Access fo jobs becoming more the past five years.
local

Ottawa

94,100
Minneapolis Columbus

g St. Paul 51,650
Portland 94,650

69,470 Detroit

Sacramento

166,140

Salt Lake City

Kansas City Pittsburgh
51,470 41,680

- Raleigh-Durham
s;le(%s A Philadelphia

108,630

_ Baltimore
San Diego ! Charlotte 76,460
78,860 Austin N 65,520

96,610 Orlando

‘ 47,840
. Houston Tampa

T_ho San Francisco Bay Area has the 105,840 55,970

highest annual wage for U.S. tech

talent at $185,425, followed by Seattle

($172,009) and Boston ($121,794)

South Florida
77,700

Note: Tech talent describes higt
perform a wide ran froles from
olopment to data management.

Soucces. LBRE



Al Needs Soft Skills

« CoOmmunication, communication, communication!
* Team work and Networking
 Critical Thinking

« Creativity 10,000
 Empathy 100 B0
* Flexibility and adaptability )l

* Non-traditional learner *Hey Google...” »
 Domain knowledge - specific to a given indus’rryli \

Copyright Rebecca Brown 2024 | All rights reserved 17



Historic 2023 tech layoffs have waned

300,000 layoffs in 2023 (Yikes! Including me)
 LinkedIn 20% of job posts. Jan 2024 — 90,000 openings for:

Product Manager in United States Information Security in United States
7,183 results 32,318 results

User Experience Design (UED} in United States

Business Analyst in United States
8,375 results

Quality Assurance in United States
32,860 results Data Analyst in United States
7,451 results

3,751 results




Skills based hiring Is on the rise

» Great opportunity! Rate of change requires different
talent acquisition strategies

° 7 vl ?
nsk"“s-flrSt qliglale K <omeone's skills and abilities

- focus on
of hiring where you - iar role. f

What is

Skills-first hiringd,

to do a job, instea

]
| Grow with g v
200gle / Certlficatcs

| GOOoGLE ¢
! A
! REER CERTIFICATES

- Certificates help acquire skills ain in-demang
Job skills

I fields, No eXperien
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Certifications are surging

150 years of US Higher Education Conferrals, now showing a sharp rise in non-
degree credentials

US Higher Education Credentials Conferred, 1870 = 2030P (Millions of Conferrals)
. Doctorate . Masters . Associates . Non-Degree . Bachelors

+ Conferrals (Millions)

2.4M - Bachelors

Non-Degree

a

3

=
]

2.0M -

1.8M -

1.6M

1.4M -

/nsmc'ah}s

1.2M =
1.0M = Masters
0.8M

0.6M ~
0.4M —
0.2M -

/’_/_/’-DSC!DFNQ

0.0M = - - N i
1880 1900 1920 1940 1960 1980 2000 2020

@ HolonlQ 2024 www.holonig.com
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How can these sessions help®@

* Three segments per session:

* Learning a Ciritical Concept or Role, with resources to
learn further and practice

* ASsess where you are now — next steps for eqch of ,y:ééu;_

- Office hours — open questions, mentoring, networking'’
;
]

N (

Copyright Rebecca Brown 2024 | All rights reserved
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Learning Deep Dive

* Learn about roles and development process - Hone your
target

» Simulation 1o apply concepts
« Reflect, kick the tires

» Supporting materials and links shared af ScreehQOEig.@om

L, O\0,C
I 1 1.O\1
04 Q)
LO
LQ
1
HPN!
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Simulated Product Team?@

* YOU are now part of my product team!

» See product development up close — how to deliver value
* Practice sample roles

* Have fun —if's can be very creative EREALY

* Practice is how we learn 1001 1 1900

11 1,0\
XONNPN

LG

LQ

]

L]
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Individual Assessments with Group

» Assess portable skills
* |[dentify effective certs and training

* Find a path - learn from group
« Resume/portfolio ok
 Real world experiences v *(()]1(;_,[

* Mentoring and problem solving 0PRARL HHOOOIO)

» Job search best practices | X
| hQ
]
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Community

« Support
* Network — grow with us

.-:n! )|J1t_)|‘ ‘k)\ {‘;

217, Hhak
I,f ,_.uth”‘ TOJL | U \Jn“\ Ve
o SOfe plgce r r/:--’f ‘" fi\ 10.1.0,1 (,) lq“-\l 1 :‘l\lh.\\_\\\
,u“”” QDL LOKQ)L )00\ L }““\s\\
\

'-’*"“'}{,rf o fé’fr’ 104011, 1,00.1.0 ““3\

* This is your sandbox for your new career! w‘ 00,000 muw _

h Q)
. It's okay to play here. it moJ 951; f?ﬂr%lloh‘%ﬂl%ln(e}?@m Rf); QM

|U|Q ) OO)Q)I l llQ}Q)Q)ll l YIS L0l
HOKO ”]Q‘ IQOQOOI 1110“0)110)111;0000‘ ' 110100101 00
it )1(}01]1 QL QL Q)L 01 L0 L0 L0000 MK
Wk ] e
i ]Qlfqm OROLQ O QYL ORORILHI L
gl DI01000000 1)1 mmololomf,'{m, ’

m\\:i'\i\,m‘h )]1](, '{')(f’;l (()J ”’,” f{,f)a
u\\tm mex‘ L QL lQIOJQQ,II 10 /

Rg“ ‘. 01 00 ) H
EPNINRAR L0, 0, 1, 10010

l.
,‘lulni‘{}j’bf" J,.UJ
3 7
e \01 ;:f 2
\\\)\‘“h\ ‘J 1 Q 1 r) I f _,,r 7

» 1O ”! ,‘_.

Copyright Rebecca Brown 2024 | All rights reserved




Roadmap for the Curated Path

01,4 . LS
I .! .ll(_]l‘,,_‘"-

Vi : )\
Vi ;.r(!tf“ - l”‘”\J\J‘k‘\ )

J'Uluu)n\,x
u wu- 2 LOUMLAMMN i “\m:;‘;g;

)
_mfww BT

I Q%L 111,010 u.'
Find Jobs l),ll()\lL()O()U‘ 111000010110

....-._.,I_s‘R;J\h‘Li\‘ln'h'm1 14 KO\ ]IO ] O OO LU : ff”_,;.:_ ;
LU0 RN00010, 01,1, 1,00,1000 ¢
m;{ Q DL QL 0 h 1

x; \\ ] ,;I.
b \\\5\ 3 'lll._)[ f‘};!(,l){! A &

L P
. . AL \ LS IRY >, 01 1 My
Copyright Rebecca Brown 2024 | All rights reserved -\\___\\\\u.. Lo :’:,‘1‘(’,: ,‘,’,’,L,u 10,2250 ]

A, 1, 1,638




e T

\-,}., o
-‘4(1, ¢




Getting your feet wet In tech

« Get “techy” by engaging with tech journalism — great
INnferpreters:
* HardFork podcast
« Wired Magazine (free ezine from the library)

 Bill Gaits Notes — futurist, in the know BB B B ADG

+ Join my (growing) site for: 19001 1 h 900
« Deck 001G
* Blog | 18

« Reference and tools | |

L 1.0
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Great to meet you!

Look forward to working with you...

Copyright Rebecca Brown 2024 | All rights reserved
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